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Director's Note
Friends, Colleagues, and Partners,

I hope you are all well and enjoying the longer days as spring approaches. 
Once again, another school year is quickly moving by and summer will be
here before we know it.  As I reflect on spring as a metaphor for rejuvenation
and new beginnings, I feel compelled to share some exciting opportunities
that lie ahead of us.

We've been informed that the Request For Proposals (RFP) for 2017 State
GEAR UP grant applications has now been released.  We are fully engaged
in developing a new proposal to continue doing the important work of GEAR
UP and serving thousands of students in the years to come.  The RFP also
represents an opportunity to develop new partnerships, offer new services to
schools, and chart a new course for our program.  While many of the
elements of Montana GEAR UP will remain the same, we are excited to add
some new things as well.

In addition to traditional services, we are planning to focus on non-cognitive
skill development.  This will include services that develop student leadership
skills, resilience and self-advocacy, job and career skills, and financial
literacy.  We will also focus more effort on assessing and refining students'
academic beliefs and habits, to help them develop a better mindset
regarding their education.  In turn, it is hoped that this will lead to better
academic habits and behaviors, helping them better navigate challenging
coursework and the college enrollment process.  Additionally, we believe this
approach will provide students with tools that translate into success
throughout college and into their careers.

Montana GEAR UP will also be exploring ways to better serve students who
have historical trauma and Adverse Childhood Experience (ACE) issues.  We
know that all students bring an array of personal, social, and emotional
issues into our classrooms each day.  Often, these issues have a direct
impact on their ability to learn and master curriculum, particularly rigorous
curriculum.  We feel it's important to acknowledge this and move forward with
a more trauma-informed approach to serving our students.

We will once again be offering a full complement of summer camp
opportunities at the statewide and local levels. We thank all our partners who
have made this possible.  Additionally, our Spring Planning Meeting is April
25th and 26th, and we look forward to having our amazing school teams in

https://visitor.r20.constantcontact.com/email.jsp?m=1111243395765
http://r20.rs6.net/tn.jsp?f=001Cd9Sxd5knY0mgGGqXthEwh8fDL2RJf4sfUydSdpcTrbiTj3Korzu_C2NRdGSk7MqoItgIUXfkIXTy-tnniFFySfg1nKecx5f0YcHsDF2EoUFGboFyqmIYbBOHAYpDDUCjg9xPdAH0yLaAHrmThwMP1-xQBQXvJNuZW842xC1rdAFMUky2XDK5m7XbpfxoANWR_B52qKnTK5CAG8Q3U5A9lY-cNKnbcqJDlhzuSPSyiOm-oy7mRDqgm10MCu9iqRjsLI3qunDQxYnZNn1n7eLtbdwvpF8zWGMMBKifmUJPvkPXAVEU2oJKVCWySBEBQU1&c=&ch=


Helena as we start planning for another year.

As another year rushes by, I hope you all enjoy the spring weather that's
sure to be here soon and celebrate the opportunities and new beginnings that
lie ahead.  We are excited to continue improving what we do and making
Montana GEAR UP a better, more impactful program. Happy spring, and
Montana GEAR UP looks forward to your continued partnership and support!

Sincerely,

 

Zach Hawkins
Director, Montana GEAR UP

So Long Suzin
Montana GEAR UP recently said goodbye to Senior Project Manager Suzin
Kratina.  She has taken a position as the Executive Director of the Women's
Opportunity Resource Development Center in Missoula.  We will miss Suzin,
but as many of you may know, she was commuting from Missoula and
staying in Helena during the week.  Her new position provides her a new
opportunity, will save her the challenges of the weekly commute, and will
allow her to spend more time with her family.

On behalf of the GEAR UP team, I would like to acknowledge Suzin's great
work and the spirit she brought to our program.  I especially appreciated her
dedication to engaging with our Native communities along with the AIMA and
MACIE councils.  Additionally, Suzin was tireless in her efforts to raise
awareness of historical trauma issues in our schools and improve efforts to
provide trauma-informed instruction and services.  She understood that we
have to meet students where they are and address all of their needs if we are
going to truly help them overcome barriers.  Suzin was always willing to travel
long distances to meet with our GEAR UP schools and staff, so as to
comprehensively understand their community and their needs and better
serve them.  We will miss her kind and thoughtful presence in the office. 
Thanks Suzin, and best of luck in your new position!
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Montana Indian Education for All
Montana Indian Education for All (MIEA) Conference focuses on celebrating
lifelong learning, best practices, and innovation to ensure American Indian
students at all levels of the educational system receive a high quality
education that prepares them for whatever future they envision. The
conference will take place from April 19th to 22nd in Missoula, Montana. This
year's theme is "Counting Coup Through Education."

Quoting from the MIEA website: "The 2017 Montana Indian Education
Association's (MIEA) Annual Conference theme: Counting Coup Through
Education is a call to action for students & their families, elders, educators
and educational institutions to come together for the purpose of promoting and
advancing equitable educational opportunities that acknowledge, affirm and
include the rich cultural heritage of American Indian students in every aspect
of the schooling experience." This conference does include a student track.
For more information visit MIEA online.

Student Leadership Conference
The third annual Student Leadership Academy will be held in Helena on April
24-26th. Each GEAR UP high school is encouraged to invite 2-3 students to
participate in this exciting leadership opportunity. Registration for this event
began on March 12th. Please contact Jamie Jones at 
jjones@montana.edu or 406.444.0350 with any questions.

http://r20.rs6.net/tn.jsp?f=001Cd9Sxd5knY0mgGGqXthEwh8fDL2RJf4sfUydSdpcTrbiTj3Korzu_IF0nSxY4P0sqUGgqlv-987jTXkAeBClgcgaq-s359obWHoMH-EJ8fCeViivmlZpYFV6Wod3TCyvNkym0ridtkncrcVIOSotugko4BaZiCIA6ByJnMJzoi5xCf17MMFQOhVBWYZ8Xqwr6tN6NamOZX6DPKC0Jw0cFgZZeS3zlkmyfUYlt9rbuoBGLnbCsFwRf45pzRGqVF8HmDHe25ZimGChJNvEY2HSYSfFRwYK-5euen2Ptw_rjsI6tUrzYwgkQg==&c=&ch=
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Last Minute ACT Online Prep Tips
With the ACT quickly approaching, here are two last minute reminders to
make accessing the ACT Online Prep (AOP) as seamless as possible. 

First, AOP is provided through GEAR UP funding to Montana OPI and is
available this year for students wishing to practice before taking the ACT in
April.

Second, the test coordinator at each school will have received instructions on
the steps to sign up students for the AOP.  If you have a new test coordinator
this year, please contact Kellee Forkenbrock from ACT
at kellee.forkenbrock@act.org to get more information.

Feel free to contact Kellee Forkenbrock, if you have any questions. Click here
for more information.

Summer Camps 
Montana GEAR UP announces the Statewide Summer Camp opportunities
for GEAR UP students in grades 7-12 for the summer of 2017. Summer
camps are a great way to make new friends, enjoy nature, learn something
exciting outside of the classroom, and explore new places in Montana. This
summer, Montana GEAR UP is sponsoring 11 different camps that will help
students learn and grow, experience college life, make new friends and have
fun all at the same time! Summer camp registration runs March 8th through
April 18th. For questions about statewide summer camps,
visit http://mus.edu/gearup/camps.asp or please contact Jamie Jones
at jones@montana.edu or (406) 444-0350.

NCCEP Capacity Building Workshop

Montana GEAR UP state staff, along with representative from five Montana
GEAR UP schools, attended the NCCEP Capacity Building Workshop (CBW)
in New York City this February. The NCCEP/GEAR UP Capacity Building
Workshop (CBW) is a transformative learning opportunity for GEAR UP
professionals.

This year's CBW emphasis was once again Excel, Prove, Mobilize. This
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emphasis is much more than a conference theme, as it solidified the national
strategy for ensuring that GEAR UP can grow to meet the needs of more
students, families, and communities. This year the workshop was organized
around professional learning in the key areas of:

EXCEL (Monday) - Ensuring a mindset of continual improvement and
equipping GEAR UP professionals with the skills necessary to consistently
improve their programs.

PROVE (Tuesday) - Ensuring that GEAR UP programs and its staff have
the appropriate infrastructure and capability to make informed decisions
based on reliable information and, ultimately, to be able to demonstrate
impact.

MOBILIZE (Wednesday) - Ensuring that our work locally and nationally
finds a collective voice to secure the long term sustainability and growth of
GEAR UP and to continually recruit more individuals and partners to the
movement.

All presentations and resources are available on the NCCEP website here.
 

Is Your FAFSA Really Done?
If you've ever left your house and thought half-way to your destination, "Did I
remember to lock the door?", you may have had a similar feeling when you
hit "Submit" on your FAFSA application. Did it really go through? How do you
know?
The good news is most people
submit their FAFSA without any
problems. Once you submit, you
should almost immediately
receive a confirmation email from
Federal Student Aid notifying you
that your FAFSA has been
submitted.

The most frequent error that occurs - and potentially delays your FAFSA
submission - is the lack of a student or parent signature. Signing the FAFSA
requires the student - and in many cases, at least one parent (for dependent
students) - to use their FSA ID to "sign" their FAFSA. The next most common
mistake is a mismatch between the social security number and name.

If you don't have an FSA ID, request one at fsaid.ed.gov. It can take a few
days for the FSA ID verification process - it's not necessarily instant. All
students filing for federal aid will need an FSA ID. For dependent students
(generally, those under age 24), at least one parent will need their own,
separate, FSA ID.

When you enter your social security number, be careful keying it in to make
sure it's accurate. If you're not sure what your social security number is, don't
guess! Make sure you use the correct number to avoid delays and
complications.

Reach Higher Montana advisers receive error code reports for FAFSA filers,
and will follow-up with students to let them know if their FAFSA submission
shows an error code. Advisors will let you know how to resolve the issue so
your FAFSA can be processed as quickly as possible. For more information
visit Reach Higher Montana here or call  (877)-COLG4ME. 

Upcoming Events & Deadlines

Professional Development Opportunities & Upcoming Events
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March 27-29:  Montana College Access Conference, Helena
April 6-8: Montana School Counselor Association Spring Conference,
Bozeman
April 25-26: Montana GEAR UP Spring Planning Meeting, Great
Northern, Helena
June 19-23: Montana Behavioral Initiative (MBI) Summer
Institute/GMM Summit, Bozeman
July 16-19: NCCEP/GEAR UP Annual Conference, San Francisco 
 

GEAR UP School Reminders

March 8: State Summer Camp registration begins
March 31: March services due in GEARS
April 19: ACT Plus Writing statewide testing
April 24-26: Student Leadership Academy
April 25-26: GEAR UP Spring Planning Meeting, Helena 
April 28: April services due in GEARS
April 28: 2nd Quarterly Fiscal Report due (annual grant)
May 1:  Budget amendments due for non-equipment/technology
license purchases
May 3:  ACT makeup test day
May 31: May services due in GEARS
June 1: Summer grant (local) period begins
June 9: Remaining student performance data due in GEARS
June 30: Annual grant period ends and all services due in GEARS
(annual grant)
June 30: Final IP Progress Report due
July 7: 2017-2018 program proposals due (annual grant)
August 1: Final Fiscal Report due (annual grant)
August 4: Local summer program services due in GEARS upon
commencement of program (no later than August 4)
August 4 : Local summer program Fiscal Report and IP Progress
Report due upon commencement of program (no later than August 4)

Montana GEAR UP
(Gaining Early Awareness & Readiness for Undergraduate Programs)

Montana GEAR UP believes that postsecondary education is possible for
all Montana students, regardless of economic background. Montana GEAR

UP supports schools, students, and their families to increase students'
college and career readiness through academic preparedness,

postsecondary planning, and financial aid knowledge so that they may
succeed in their education beyond high school.

2500 Broadway
PO Box 203201

Helena, MT 59601
406.444.0056

mus.edu/gearup
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